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SwiftComply helps cities run 
compliance programs

Our mission is to Protect Public Health & the Environment



SwiftComply Database for Cities
Online Compliance Portal for 

FSEs & Haulers

SwiftComply connects Cities, FSEs 
and Grease Haulers 

Avg. city



Learning Objectives

● How technology reduces the unique challenges of 
wastewater workplace resilience

● How to stay competitive in a tight labor market and 
attract the right candidates for the role

● How to enable knowledge transfer through software



Before After

Adopting the right digital solution



Major issues facing the industry

● Unemployment at lowest point in last 60 years

● Recent survey of wastewater professionals found 20% of 
respondents were over the age of 701

● Lots of knowledge is not documented but rather in 
employees heads

● Difficult to attract people to the industry

1Based on survey performed by SwiftComply in 2023



Attracting a generation of digital natives 

● Pay and benefits

● Introduce the role and generate interest early on - outreach 
to local high schools, community colleges, universities

● Have modern programs similar to other applications they 
may already use

● Systems should be accessible from Computer, Tablet, and 
Phone



How to make your program user friendly

● Utilize a system that is easy to use and has a modern look 
and feel

● Take advantage of dashboards, photo attachments, and 
interactive system elements

● Add in functionality that users are already used to from 
other systems and programs





Learning curve

● How easy is it to learn or be trained on the software?

● How accessible is training - is there training included, 
additional training cost, additional support cost?

● Make training accessible in different ways for people who 
learn differently





18 Swifties are an extension of your team 

We provide live customer support 14 hours per day, from 4am - 6pm PST



Ease of access to data

● Make sure your systems and software play nicely together

● Can data be shared and integrated from one system to 
another?

● Avoid being locked into a software or program: data being 
held hostage, stuck on multi-year contract with no way out, 
know how only owned by one user



Have a transition plan

● Try to have multiple users trained on a software, even if one 
is not a primary user

● Have documentation of how someone uses the software, 
ideally contained alongside the actual data

● Plan ahead - if someone is planning to retire or move 
elsewhere do you have a transition plan or protocol? Who 
and what can support that process?





Protect yourself from the unexpected

● Have local backups and/or utilize a protected cloud system 
to ensure disgruntled employees can’t ruin years of data

● Have documented contingency plans (internally and with 
your vendor) in case the unexpected happens

● Work with vendors with top notch security protocols to 
ensure protection from malicious sources



What Should My Program Do?

● Evaluate your current tools and software ecosystem to see 
where you can improve and where you feel comfortable 

● Talk to other Cities and Districts to see what they might be 
doing differently and if there is anything you can learn from 
them

● Explore the options out there for you to expand your current 
software capabilities or bring on new tools



Takeaways

● Technology can reduce the challenges you face to 
make your workplace resilient to change

● With the right tools and systems you can attract 
the right talent in this tough labor market

● Knowledge transfer from employee to employee 
can be simple and easy to do



THANK YOU Reilly Kirk
reilly.kirk@swiftcomply.com
503-522-3544
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