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Discussion Topics - Benefits & Barriers of 
moving your FOG program online
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Reilly Kirk
FOG Specialist

503-522-3544
reilly.kirk@swiftcomply.com

Personally worked with 75+ cities across the country 
launching successful FOG Programs. 

SwiftComply, 2019 - present

mailto:reilly.kirk@swiftcomply.com
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SwiftComply helps cities run 
compliance programs

Our mission is to Protect Public Health & the Environment



 Over 400 local authorities run compliance on 
SwiftComply
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SwiftComply 
Approach

Built by Environmental 
Compliance Professionals, for 
Environmental Compliance 
Professionals
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FOG/Haulers Pretreatment/Dental

Stormwater CROMERR/GIS

Mick O’Dwyer
Wastewater Engineer with 
10+ Years FOG program 
manager experience.

Morgan Crowell
Pretreatment program 
manager for the City of 
Bend, OR with 10+ years 
industry experience 

Jeff McInnis
Civil Engineer and certified 
Stormwater professional. 
Over 28 years industry 
experience.

Eric Snell
Pretreatment/CROMERR 
Implementations, 20+ years 
experience. 



SwiftComply FOG stats - last 6 months
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300,747 
Online Manifests

72,524 
FSEs

2,193 
Grease Haulers

57,051 
Grease Control 

Devices

97,301 
Inspections



SwiftComply 
Database for Cities
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Online Compliance 
Portal

SwiftComply connects Cites, FSEs 
and Grease Haulers 

Avg. city



Digitizing the Compliance Process

Before 2020/Covid
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Digital+Cloud is Now Everywhere

Manual
Paper-based

Inefficient

Automated
Transparent
Connected



Software Scope of 
Capabilities 

4 Key areas
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Customer Success 
Organization

Data Security, Ownership 
and Connectivity

Features & 
Enhancements



1. Scope of Software Capabilities
Does the software do what I need ?

Will it support My Operational Goals, now and the next 5 to 10 years?



Custom FOG system



The basics of FOG software 
Capabilities Generic Software FOG Purpose-Built

Locations, GCDs Standard Standard

Communications Limited Automated, Ad-Hoc to subset or individual.

Inspections/Enforcement Limited Different Templates per Type

FSE and Hauler Portals Not existent Personalized & Business Friendly

Pump-Out Scanned PDF? Digitized & Real-time for Proactiveness

Permits/PPP Limited Business Friendly for FSE and/or Haulers

Disposal Sites Limited Cradle to Grave Tracing

Sampling Limited Chain of Custody/Integrated with LIMS
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Future : One solution for all compliance 



2. Customer Success Organization
How do I set my program up for success ?

Who supports FSE and Haulers?

Continued Education & Training



12 18 Swifties are an extension of your team 

We provide live customer support 17 hours per day, from 4am - 9pm EST
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FOG - Tickets by Stakeholder (June 22 - December 22)

67% FSEs

21% Haulers

12% Regulator/City



3. Data Security, Ownership and Connectivity
Is it secure?

How do I know I can trust you?

Can I connect my data to other business systems?
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Secure & Trusted Cloud Solution



What is an API
Application Programming Interface

Lets SwiftComply communicate 
with other products or services that 
you use. 

Four main functions of the 
SwiftComply API:

GET - to retrieve a record
POST - to create a record
PUT - to update an existing record 
DELETE - to delete a record
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ArcGIS Integration

ArcGIS integration to create inspection 
areas, assign inspectors and manage 
work orders - Automated data sharing 
& in real-time between FOG and GIS.
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PowerBI Integration

Advanced Reporting 
Across City’s Organization 
and Management



4. Features & Enhancements
Will there be new features ? 

What do they cost ?

When are they released ? 
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Quarterly New Features Release and Training 
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Embedded Mapping Helps the Field Teams

Easy filtering 
capabilities to visualize 
FSEs and Assets for the 
Inspection Team
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FSEs and Haulers Permit Management

● Manage FSEs’ Permit 
Applications and 
Renewals.

● Optionally Payment 
via Credit Cards
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Permit Builder for FSEs and/or Haulers
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Permit Builder for FSEs and/or Haulers



Compliance is Now Digital
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Choose the Partner (People & Tools) that can support your program 
today, and grows with your organization in the future.
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Thank you

Reilly Kirk
FOG Specialist

503-522-3544
reilly.kirk@swiftcomply.com

Questions?

Feel free to reach out.

mailto:reilly.kirk@swiftcomply.com

