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Background
e 6 years with SwiftComply
R e i I I Ki r k e Worked across FOG, Industrial Pretreatment,
y Backflow, and Stormwater programs

SwiftComply

e Trusted resource for over 500 organizations
across the US and Canada

e BS from Oregon State
NG /
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Want a coffee?

Find super dog and
shout “I'm a hero!”
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WHAT MAKES A HERO?

That's up to youl!

Helping your community?

Getting that promotion or raise?

Saving New York City from an Alien invasion?
Running a top tier Pretreatment program?
Something else?
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HOW TO BE ONE?

e Use the network around youl!

e Use the tools around you!

e Collaborate and create transparency

MAKING YOURSELF A HERO




USE THE NETWORK
AROUND YOU

e You are already doing that by being
here, take advantage of it

e Learn, collaborate, and steal!
e Surround yourself and build a team

that learns from you and importantly
you learn from as well
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USE THE TOOLS
st AROUND YOU

e Know what tools you have and what they
are capable of - bridge the gaps you find

e Know how to use them properly and
securely

e Al, whatis it good for?

—)— MAKING YOURSELF A HERO




COLLABORATE AND
| CREATE TRANSPARENCY

Inlnl\i\ $ 8 ° Create communication channels internally
&) AND externally

 Educate and lead by example

e Be The Department of What Works, Spread
Positivity

e Present data that drives action and
decisions (and makes you look good!)
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Control
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THE WORKFLOW EXISTS - BUTIT'S

DISCONNECTED
§ Response




BE THE HERO, CREATE
A COORDINATED SYSTEM

Inventory Control Response

Characterize Oversight



PROTECT HEALTH, WATER, AND
YOUR COMMUNITY.

BE THE HERO



THANK YOU

REILLY KIRK

Email Address

reilly kirk@swiftcomply.com

Phone
503-522-3544
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