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Six Step Plan

STEP 1: PRELIMINARY 
RESEARCH AND GOAL SETTING

Identify the problem, target 
audience, behavior you are 
trying to change, goals, 
objectives and intended 
outcomes. 



Six Step Plan

STEP 2: ENGAGEMENT OF 
KEY STAKEHOLDERS

Identify and communicate
with potential partners 
about the campaign.

Involve the partners in the 
planning process to get 
input, buy-in, and support.



FOG Stakeholders

⚫ There are a lot of 

stakeholders.

⚫ Engage when 

developing and 

implementing a FOG 

program or campaign.

⚫ They help identify 

issues to be  addressed.



FOG Stakeholders

• FSE’s (small businesses, chains, schools, 

churches, prisons, hospitals, industrial 

campuses, institutional kitchens)

• Building, plumbing officials, plan reviewers

• Health inspectors

• Pumpers

• Contractors, builders, architects

• Landlords, property managers

• Subscriber cities and sewer  jurisdictions

• Multi-family owners and managers

• Residential customers



Six Step Plan

STEP 3: AUDIENCE 
RESEARCH

Get to know and learn 
about the target audience 
to understand how they 
view the problem, what 
barriers they face, and 
their trusted sources of 
information.



Six Step Plan

STEP 4: STRATEGIC AND 
TACTICAL PLANNING

Plan strategies and tactics 
and then create and test the 
campaign messages. Think 
about how to evaluate and 
measure success 
(effectiveness). 



Six Step Plan

STEP 5: 
IMPLEMENTATION

Implement the 
campaign plan.



FOG Public Outreach, and Printed Material

Outreach for residential FOG 
reduction

⚫ “Freeze-the-Grease” kits

⚫ Web information for homeowners

⚫ Quarterly newsletter for customers

Outreach for commercial FOG 
generators

⚫ Web information

⚫ FOG booklet  

⚫ Kitchen poster



FOG Public Outreach Examples



FOG Public Outreach Examples



FOG Public Outreach Examples



FOG Public Outreach Examples



FOG Video Examples



Six Step Plan
STEP 6: MONITORING AND REPORTING 
AND OPPORTUNITIES FOR 
IMPROVEMENT

Monitor progress, make changes as 
needed and keep all stakeholders in the 
loop as the campaign rolls out. 

Determine if intended outcomes are 
being achieved? 

Communicate results. 

Document and report what is learned 
along the way. 



Clog Alert

WEAT’s Unflushables Campaign
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Statement of Problem
Preventable blockages to our wastewater systems are an increasingly 
prominent problem experienced by entities.

Education and outreach around these blockages can result in better running 
plants/infrastructure and improved water quality and community health. 

Many entities have been addressing this alone and without a cohesive 
strategy.

Vision
Texans can be better served if we work together to address 
these problems as a sector and pool our collective 
experience and best practices. 



W
a
te

r 
E

n
v
ir

o
n
m

e
n
t 
A

s
s
o
c
ia

ti
o
n
 o

f 
T

e
x
a
s

Many are working independently



Initial Survey Group 

Workshops

Guidance 

Document 

Work Group

Contract with 

Consultant

Process
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Response Highlights

93% foresee a need for effective outreach 
and education programming.

90%
expressed interest in a guidance 
document on communication and 
outreach.

19% of respondents do NOT currently conduct 
any outreach or education on FOG/wipes



W
a
te

r 
E

n
v
ir

o
n
m

e
n
t 
A

s
s
o
c
ia

ti
o
n
 o

f 
T

e
x
a
s

Workshop Series
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Participants



WEAT.ORG/UNFLUSHABLES



Campaign Assets

• Posters 

• Social Media images and suggested text 

• Seasonal Articles

• Talking Points

• Style Guide

• Videos 

• Stakeholder Outreach 

• Campaign Playbook 

• Spanish Translations



https://www.weat.org/unflushables

Guide for partners and strategy for 
campaign deployment

• Includes the “ABCS” of Water 
Communication - assessment, 
branding, content, and strategy 
guides

• Includes target audience descriptions, 
key messages, and calls to action

https://www.weat.org/unflushables
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FREE USE SPONSORSHIPS+
Utility 

$500 - $1,000

Program Partner 

$2,000

Name & Logo in guidebook ✔ ✔

Social media appreciation ✔ ✔

Recognition at launch event ✔ ✔

ADVANCED ACCESS ✔ -

Contact Alondra 

(Alondra@weat.org)

mailto:Alondra@weat.og


Rogue Water

https://roguewatergroup.com/





Catalyst 
Northwest

https://www.eventbrite.com/e/catalystnorthwest-2023-tickets-577789573167

September 20-22, 2023

Portland, OR

Registration Opens July 15th.

Early Bird: $150

Full Registration: $200

Hotel: The Hoxton Portland: $179/night +tax

Working Agenda:

Wednesday - Opening Session

Thursday - Design Thinking Sprint | Social Listening 

Workshop

Friday - Creativity Unlocked: Level Up Your Content Creation 

| Closing Keynote

New Website Coming Soon



Questions

David James

FOG Trainer

PPRC/WSA

djames@pprc.org

512-497-7826

mailto:djames@pprc.org
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